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Gary and Mike, 
 
I want to correct a statement that I made at our meeting when I said that I did not 
take any overhead allocation from the Water Fund while I was City Manager. I 
went back and looked at my records and from what I can see starting in 1990, I 
budgeted $7,000 from the Water Fund to cover my management time. This 
would equate to about $18,000 including benefits in 2019 dollars. By the time 
that I left the City, this figure would have risen to approximately $25,000 in 2019 
dollars.  
 
The City Manager's management of the Water utility in those days was more 
involved by necessity. Until I hired John Handler in about 1993, there was no real 
Public Works Director for that two person Department. A partial list of the projects 
that I undertook to modernize the water system included: a two year program to 
install the first water meters for every water connection, development of the first 
Water Master Plan, Established the first Water System Development Charges, 
Established the Timber Management program for the Anderson Creek 
Watershed, Funding and construction of the blue 1.5 million gallon reservoir, 
Served as Chair of the Nehalem Bay Regional Water Board and worked to 
secure $180,000 in grants to study how to develop a regional solution to our 
water supply, introduced the first computers to the City to automate water 
billings, wrote and administered all of the grants and loans for water system 
related programs. Whenever there was an line break, I changed clothes and 
assisted the crew to help make repairs. My point is that there has to be some real 
work or actual management activity taking place by a CM or ACM to warrant 
taking Water funds for those respective salaries.  
 
I do not want to belabor the point, but $93,000 taken out of the current Budget to 
pay the salaries of a CM and ACM who can not give any real examples of their 
water utility management responsibilities is the problem. Dan Weitzel has stated 
that other than general oversight responsibilities, he has no idea what the CM is 
doing in regard to managing the water utility. He further admits for example, that 
he wrote and administered the last three grants that the City received for the 
water system. I would suggest that since 90% of Dan's salary and duties are to 
manage the City water system, if he can not identify how the CM and ACM are 
helping him in this responsibility it is because neither position is providing any 
meaningful assistance. Further, the almost exclusive funding of the Public works 
Director's salary from the Water Fund amounts to a policy decision that the PWD, 
not the CM or ACM is the manager of the water utility.  
 
The comments by Councilor Ashenbrener at the January 8 Council meeting 
suggesting that in management positions you can't expect actual hours worked to 
be reflective of the level of responsibility sets a subjective standard that can 



make any overhead allocation possible for the CM and ACM. I understand that 
this is his opinion and that may not necessarily be shared by other Councilors, 
but it is another troubling defense of the status quo. 
 
 I would suggest that if the conclusion of the overhead allocation study now being 
conducted mirrors Councilor Ashenbrener's  views, expect a healthy dose of 
skepticism from citizens. 
 
Regards, Randy 
 
 

Mike Scott  
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Thanks Randy. 
 
 


